From: Julius Sokenu

To: Erik Reese

Cc: Nenagh Brown; Oleg Bespalov; Linda Resendiz; Jennifer Clark; Mary Rees; Amanuel Gebru

Subject: RE: Joint EdCAP/Fiscal Meeting Recommendation

Date: Wednesday, August 18, 2021 10:47:43 AM

Attachments: Copy of 2020-2021 Annual Work Plan_status update and resource gaps-president response to gaps (003).xIsx
image002.pna

Dear Dr. Reese, Professor Brown, Dr. Clark, Dean Bespalov and Classified Senate President Resendiz

Thank you for facilitating the inaugural joint meeting of the Education Committee for Accreditation
and Planning and the Fiscal Planning Committee. This pilot project to close the loop on resource
requests addresses the campus call for transparency and clear communication. | appreciate the
group identifying gaps in the Annual Work Plan and making recommendations that may be used in
creating the Annual Plan for FY 21-22. | have reviewed the recommendations closely and provided a
response to each one. | am convinced that reflective practice and ongoing dialog between
stakeholders will enhance Moorpark College’s strategic planning.

The joint committee also recommended that Ethnic Studies discipline become a program with its
own comprehensive program plan; | accept the recommendation and charge the Office of
Institutional Effectiveness to work with the program faculty and dean in developing a program plan
starting in the 2021 -2022 academic year. The group also recommended that MakerSpace be
designated a program. MakerSpace provides hands-on application of concepts in a variety of
disciplines and in so doing makes the learning relevant. It truly is one of the areas of innovation on
our campus. However, MakerSpace serves multiple disciplines in credit and noncredit contexts and
to develop a program those relationships need to be fully defined for effective planning. Resource
development and planning processes that integrate the various disciplines and departments served
by MakerSpace will need to be determined. This is a new kind of program that lives in the credit and
noncredit spaces, as well as functions as a service discipline to academic and career education
programs. There is also an entrepreneurial component to MakerSpace, which makes it dynamic with
potential revenue generating capacity. In addition, the question of what discipline the MakerSpace
belongs to needs to be answered as well. There is some work still to be accomplished before
program status is awarded. | encourage forming a workgroup of interested stakeholders to address
these areas of opportunity.

Sincerely,
Julius

Julius Sokenu, Ed. D

ESIDENT
OORPARK COLL
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SD1 STUDENT-CENTERED CURRICULUM

				STRATEGIC DIRECTION #1 

				STUDENT-CENTERED CURRICULUM

				Moorpark College will develop and teach inspiring and challenging curriculum that is focused on the academic and career goals of all its students



				GOAL		METRIC				PRIORITY FOR 2019-2020		ACTIONS 
2019-2020		POINT PERSON		LEAD(S)		END OF YEAR STATUS		% COMPLETE		ACTIONS 
2020-2021		POINT PERSON		LEAD(S)		PLANNING RETREAT ACTIONS BRAINSTORM 2020-2021		PRIORITIZED RESOURCES ALLOCATED 2020-2021		ACTION STATUS UPDATE
FEB 2021		ACTION STATUS INDICATOR
FEB 2021		GAP		PRESIDENT RESPONSE TO GAP

		A		Clarify and develop academic programs that effectively lead to student transfer		1		Associate Degrees for Transfer available—increase from 29 in 2018-2019 to 31 by 2023-2024		Y		Develop and launch Computer Science AD-T.		VPAA		Curriculum Co-chairs, Program Specific Deans, faculty level		completed		100%		promote ADT in Computer Science 		VPAA				2019-2020 completed; make sure all departments have an AD-T (applicable programs).				Some marketing has started		YELLOW

												Develop and launch Civic Engagement AD-T.		VPAA		Curriculum Co-chairs, Program Specific Deans, faculty level		in progress		50		complete and submit Social Justice ADT  [THEME 1] [THEME 3]		VPAA								ADT approved by state		GREEN

						2		Articulation agreements of CA non-public colleges and universities available—increase from 10 in 2018-2019 to 15 by 2023-2024		N		National University wants 3 Articulate Agreements		Articulation Officer VP		Articulation Officer, VP, Deans		ongoing		60		Explore Arizona University and National University		VPAA				1) Articulate new courses we offer with US/CSU and other non-public universities. 2) Explore options in articulating hybrid lab courses. 3) Use what we had from Guided Pathways to assist students in transferring.				Articulation Officer working on a MOU and articulation agreement with Pacific Oaks College. Exploring feasiblity with Arizona State Univ. Have an existing (but outdated) articulation agreement with National University. Does not have time to update at agreement.		GREEN		Look at Discipline vs College wide		Provide financial support for summer project to develop strategies for optimizing articulation pipelines to increase transfer

						3		Degrees aligned with new UC pathways—increase to 5 by 2023-2024 		Y		Develop UC Pathway for Physics		Dean of PS		Department Chair of Physics, Curriculum co-chair, Articulation Officer, Deans		completed		100		Explore seven new UC transfer pathways now created: Economics, Mathematics, Business Administration, History, Philosophy, Sociology and Anthropology. Investigate suitability of each for MC and develop curriculum where appropriate.]		Deans of each area				1) Look at the new UC pathways and other colleges and align our own pathways.		Mathematics full-time instructor		Articulation Officer and disciplien faculty will work on the pathways when the templates are available. As of now, only two are approved at the state, Chemistry and Physics. 		GREEN		History and Philosophy Departments are working on the UC Transfer Pathways		Support on-going efforts

												Develop UC Pathway for Chemistry		Dean of PS		Department Chair of Chemistry, Curriculum co-chair, Articulation Officer, Deans		completed		90		Complete Chemistry pathway		Dean of PS								Both Chemistry and Physcis pathways are approved and available for students.		GREEN

						4		Students signing UC TAG agreements—increase from 671 in 2017-2018 to 738 by 2023-2024		Y		CTE outreach		Dean of CTC		Outreach		ongoing		60		CTC expanding marketing effort for TAG.		Dean of CTC				1) Counselors to discuss with students about available TAGs and encourage them to apply. 2) Make the TAG information available on the website. 3) Have instructors make an announcement of the availability of TAGs in class and/or Canvas. 4) TAG syllabus for each silo/discipline (list of all TAGs available in each silo/discipline). 5) Faculty can meet with a counselor about the availability of a TAG for each major then share with students.				Increase from 393 in fall 2020 to 471 in fall 2021  ; On track		GREEN

		B		Improve and expand career education programs ensuring alignment with changing labor market needs		1		CTE degrees and certificates available—increase from 29 in 2018-2019 to 34 by 2023-2024		VPAA		Deans and Chairs of respective areas

		many completed		70		Complete and promote degrees in Engineering Tech, Cybersecurity, Cloud, Data Science, Computer Science, Commercial Dance, GIS, Vet Tech.		VPAA		Complete and promote degrees in Engineering Tech, Cybersecurity, Cloud, Data Science, Computer Science, Commercial Dance, GIS, Vet Tech.		VPAA				CNSE full-time faculty				Only Data Science is on going. Others completed. 		GREEN		Vet tech requires mandated positions		Identify funding for position and evaluate LMI data for commercial dance

										VPAA		Deans and Chairs of respective areas

		re-evaluate, cost to students too high 		20		Re-evaluate Adult Ed programs to offer program and GE for Respiratory Therapy and Surgical Tech.		VPAA		Re-evaluate Adult Ed programs to offer program and GE for Respiratory Therapy and Surgical Tech.		VPAA				Biology full-time faculty hired Fall 2020						YELLOW		No funding require. Focus  onother allided health program		Agree with recommendation to discontinue efforts on these projects

						2		CTE alternative credentials available such as digital badges that lead to certificates —increase from 50 in 2018-2019 to 100 by 2023-2024		Y		Will complete curricular approval process and offer courses for career exploration badge by spring 2020		Dean of CTE		CTE Counselor and Career Transfer Center		some progress		30		re-assess value to industry of CTE alternative credentials		Dean of CTE				Departments/disciplines to assign someone to work with the Dean of CTE to address reaching out to industry to see what changes are happening.				In discussion with CNSE on offering courses specifically related to industry credentials, ie AWS, Cyber, etc.		RED		Look at aligning with CPL		Provide funding mechanism for CPL testing  by faculty

						3		Pre-apprenticeship programs—increase to 3 by 2023-2024 		Y		Establish pre-apprenticeship programs in Biotech, Applied Manufacturing, Engineering by spring 2020.		Dean of CTE, Job Placer		Career Transfer Center		pilot programs established		70		expand biotech program, establish applied manufacturing, engineering, and IT programs		Dean of CTE, Job Placer				Inform faculty about expanding the pre-apprenticeship program to other disciplines. Start the conversation in the CTE Workgroup.		Biology full-time faculty		On going in Biotech. Awaiting engineering grant ; ThermoFisher		YELLOW		Integrate Maker Space with Applied Manufacturing		Moorpark does not hav applied manufacturing program at this time. Define MC's role as manufacturer. Meet w/ local community to establish manufacturing needs and alignment.

		C		Create curriculum that supports online student success		1		Degrees, certificates, and proficiency awards able to be earned fully online—increase to 35 by 2023-2024 		Y		Using funds from the CVC-OEI grant, complete online programming for Child Development, Business, Accounting, Hospitality, and Public Relations/Journalism		 Dean of DE		Deans and Chairs of respective areas, and Dean of DE		completing grant		80		Complete online programming for Child Development, Business, Accounting, Hospitality, and Public Relations/Journalism, and explore other potential online degrees		 Dean of DE				The DE Committee has collected metrics of current online course offerings.  This information could be shared and reviewed with departments to create awareness so that online course offerings could be increased. 		Instructional Technologist/Designer		Covid completely online		GREEN		Determine which degrees will remain online		Support work of Deans  & faculty to define on-line programs.

		D		Create curriculum that supports professional improvement		1		Noncredit courses for professional improvement— increase from 3 in 2018-2019 to 25 by 2023-2024  		Y		Will complete curricular approval process and offer courses for Entrepreneurship, Career, Theater Lighting, Landscape and Wine for Hospitality by spring 2020		Dean of CTE, Job Placer		Deans and Chairs of respective areas		Theater lighting completed. Others need to be done.		20		Complete curricular approval process and offer courses for Entrepreneurship, Career,  Landscape and Wine for Hospitality. Develop additional non-credit programs. Develop process and support for non-credit programs. 		Dean of CTE, Job Placer				Educate faculty about mirrored courses (Curriculum Committee, VP Council, Senate Council).				Currently in development: Solar Tech Program, MakerSpace multiple NonCredit Programs (3), and Logistics 		YELLOW		Need marketing of CE.  ESL needs further marketing		Continue to support marketing efforts . CE from SWP funding and  ESL from HSI & SEA  funding.

		E		Provide clear pathways for students through the curriculum		1		Fall to spring persistence rates—decrease equity gaps for disproportionately impacted groups by 40% by 2023-2024, and fully close achievement gaps by 2026-2027		Y		In alignment with the Student Equity Plan:
enhance tutoring services
connect more students with a student success coach increase awareness of mental health and professional development for faculty
provide high impact equity training for faculty
Implement Starfish
Contact students who dropped and get them re-enrolled for spring		Dean of Counseling		Dean of Counseling, Dean of Tutoring, Student Health Director, Dean of Professional Development, Director of IT, Director of Outreach		Good progress made on most of these initiatives in spite of COVID-19 including contacted EW students		80		Implement guided pathways success circles to provide resources needed to students. 



Expand culturally competent curriculum including exploring requiring ethnic studies [Theme 1]



Expand culturally competent student services [Theme 4]



Make progress towards having faculty and staff diversity match the diversity of our commmunity and students. Work jointly with HR to review district hiring processes. [THEME 2]		Dean of Counseling				Expand Math and Science Center to meet increasing student demand with new furniture and instructional equipment to support learning.                                         - Pull specific equity ideas from program plans and gather in one doument to share with all faculty to facilitate idea sharing.                                                                       - Educate faculty about the benefits of Starfish to facilitate greater buy-in to implement Starfish.		 Guided Pathway Grant; ES Coordinator- special funding; Covid funding		Success circles implemented; establish ES Dept -green; work with HR ongoing-yellow		GREEN		Divide into 3 areas, 		Continue to support GP efforts throught implimenting the grant.  Next year work on sustainability plan.

												Increase usage of ZTC/OER to make textbooks affordable
		Dean of Distance Education		Dean of Distance Education		The number of sections using ZTC/OER textbooks from Fall 2019 to Spring 2020 increased by 68 to 172 sections offering ZTC/OER materials		100%		(1) Formalize ZTC/OER Coordinator role., (2) Create a ZTC/OER mentor program for faculty to consider, review, and adopt OER materials, (3) Develop a marketing campaign to ensure students are aware of ZTC/OER courses, (4) Ensure resources are available to make materials accessible. (5) ensure ZTC resources are culturally relevant [Theme 1]		Dean of Distance Education				Formalize ZTC/OER Coordinator role. Create a ZTC/OER mentor program for faculty to consider, review, and adopt OER materials.  Develop a marketing campaign to ensure students are aware of ZTC/OER courses.  Ensure resources are available to make materials accessible.		Covid funding		ZTC work included in Covid response vs formalized; expanded work		YELLOW

						2		Completion of transfer-level math and English in first year—decrease equity gaps for disproportionately impacted groups by 40% by 2023-2024, and fully close achievement gaps by 2026-2027		Y		Complete curriculum process for Math M11 and M12 and 900 support courses and offer courses by fall 2020 in compliance with AB705.		Dean of Math & English		Dean and Chair of Math

		Math M11 and M12 will be offered in Fall 2020.  In addition, we will offer a new Math M915 for support for Statistics.		100%		(1) Promote and Assess Math M11 and Math M12, 		Deans of Math & English				Support and review the Math M11 and M12 expansion to best address student needs.  Implement Multiple Measures Support district project to support AB705. Assess and disaggregate data from the English and Math courses to ensure equity gaps are addressed. 		English full-time instructor; Covid funding		Requires further promotion 		YELLOW		promote support courses, IT time to update self placement; utilize Math and Science Center to support student success; Need second full time faculty for Math Center		Help support on-going work on AB705. Integrate AB705 work and GP.

																						(2) Implement MMP,										implemented; update ESL self placement		GREEN

																						 (3) Disaggregate data and address equity gaps

										AB705 dashboard		GREEN

																						Expand culturally competent curriculum [Theme 1]  										professional development workshops, summer program scheduled		GREEN

																						Expand culturally competent student services [Theme 4]										professional development workshops		GREEN

																						Diversify full-time and part-time new hires [Theme 2]										Professional Development workshops, econvene		YELLOW

		F		Continue to develop a body of faculty who are committed to the development of culturally-responsive course content, teaching, and academic counseling methods		1		Faculty who participate in high impact equity training once every three years, such as the Equity in the Classroom project, TMOCA, Safe Zone, Project CHESS Faculty Circles, etc.—increase to 100% of full-time and 50% of part-time faculty by 2023-2024, and 100% of part-time faculty by 2028-2029		Y		Send faculty, staff and administrators to conferences. Include in Faculty Goals & self-Eval.  Survey faculty currently involved.  Start with baseline. Find ways to incentivize faculty e.g., award, acknowledgement.  		VP of SS		VPs, SEA, Deans,  PD Committee 		Had good attendance in equity hiring training as well as participation in conference attendance		60%		Follow up on Diversity in Hiring training this year: refining EEO definitions of diversity for hiring committees, brainstorming for interview questions, reviewing district hiring policies to see if they can be improved.  [Theme 1] [Theme 2]		VP of SS				Identify which trainings count for Flex/Service Hours to further incentivize these trainings.    Offer online versions of trainings where possible.    More of these trainings should focus on Access and Neuro-atypical students to broaden our equity focus.		Kin/ICA Women's Basketball Coach		diversity work on-going		YELLOW

						2		Develop a survey to measure student perception of faculty as culturally-responsive agents of Moorpark College annually
		N		Develop the survey		Dean of IE		Dean of IE, President		No progress made, although developed survey related to equity in hiring committee training.		0%		Implement survey from Community College Equity Leadership Alliance. [Theme 1] [Theme 2] [Theme 4]		Dean of IE								early contacts made		YELLOW

						3		Course success rates—decrease equity gaps for disproportionately impacted groups by 40% by 2023-2024, and fully close achievement gaps by 2026-2027		Y		Fully-implement Starfish.  Improve equity in the classroom to train specific faculty strategies and best practices working with DI groups, Host and offer 4-6 Professional Development-Faculty/Staff trainings and workshops		VPSS-Starfish        Johnny-Student Equity                                          Brian Burns-Professional Development		VPAA		Held 2 trainings on Starfish -- Fall PD and April PD.  Held 4 equity-focused PD sessions.		60%		Increase facutly share-outs from equity events: e.g. CHESS, A2MEND, Student Success Conf.  Partner with Student Life to create student-centered equity events 



Create a workgroup and review at least 25% of curriculum for cultural competency [Theme 1] [Theme 2] [Theme 4]		VPSS, SEA and PD Coordinators 

VPAA				Increase number of courses aligned with CVC-OEI Rubric.		SEA and CHES Grant; Covid funding		scheduled meetings and updates; curriculum workshop schedulded for summer		GREEN





		*Themes

		Theme 1: Diversifying the Curriculum to Include the History and Culture of Black, Indigenous, LatinX, Asian and other People of Color

		Theme 2: Hiring of Staff, Faculty, and Managers that Represent the Racial and Ethnic Diversity of our Student Population

		Theme 3: Leadership on Racial Issues and Civic Engagement

		Theme 4: Providing Culturally Responsive Student Services such as Counseling, Tutoring, Mental Health, etc



		STATUS INDICATOR KEY

		GREEN: On schedule to meet action

		YELLOW: Somewhat behind on meeting action

		RED: Significantly behind on meeting action















































































































































































































































































































































































































































































































































SD2 STUDENT ACCESS

				STRATEGIC DIRECTION #2 

				STUDENT ACCESS

				Moorpark College will provide ready access to a college education for all members of the community it serves



				GOAL		METRIC				PRIORITY FOR 2019-2020		ACTIONS 
2019-2020		POINT PERSON		LEAD(S)		END OF YEAR STATUS		% COMPLETE		ACTIONS 
2020-2021		POINT PERSON		LEAD(S)		PLANNING RETREAT ACTIONS BRAINSTORM 2020-2021		PRIORITIZED RESOURCES ALLOCATED 2020-2021		ACTION STATUS UPDATE
FEB 2021		ACTION STATUS INDICATOR
FEB 2021		GAP		PRESIDENT RESPONSE TO GAP

		A		Increase enrollment of disproportionately impacted groups		1		Percentage of applicants that successfully enroll—decrease equity gaps for disproportionately impacted groups by 40% by 2023-2024, and fully close achievement gaps by 2026-2027		Y		Call students who applied but did not enroll.  Also, for students who applied but did not enroll in Business, ECE, and Computer Science, contact those student through various marketing channels including email and Facebook to see if the PACE program could be a better fit for their schedules.		Equity- Johnny                       Outreach-Alejandra Martinez                   Marketing-James Schuelke		Director of Outreach and International Relations, Director or Marketing, Dean of PACE		•	841 students called for financial aid phone campaign (students who had submitted a FAFSA for MC but hadn’t applied, we called to help through the enrollment process)

•	5,029 students called for PACE (to let them know about this new program available to them 

•	579 students called that dropped or withdrew from classes due to COVID-19 EW – 579 – reapplied for classes 14%  success rate.

•	3354 students who had applied for Fall 19 and did not enroll in Fall or Spring 20 – 4.2% application success rate for Summer or Fall 29 (provided support through the registration process and invited to attend the zoom registration event) 

		100%		Continue to call students who applied but did not enroll. Work with IE to determine if calls are effective.





[Theme 4] Providing Culturally Responsive Student Services such as Counseling, Tutoring, Mental Health		Managers of SEA, Marketing and Outreach				Continue outreach work from 2019-20 year. Both in Outreach office and PACE. Have a fully-staffed call center to focus on disporportionately impacted groups. Reach out to students who dropped in Spring 2020 to see how they can continue and advise them of options at the college. Increase the numbers of DI students enrolled in PACE program. Connect with Metrolink officials to increase number of commuting trains coming to Moorpark, consider subsidy for students. Counseling M05 course specifically designed for men of color to improve success and close achievement gap for disproportionately impacted students. 		Covid funding		Focused on EW and Covid related concerns; multiple panels and professional development programs		GREEN		Redirected from original actions with Covid - not match metric directly now.  We would want to go back to this original action asap.  To increase enrollment of DIGs - see SD 3 under Success, actions needed to help DIGs get through (eg counseling, TLC, etc.)  Suggest go to Yellow. Continue funding PD for this.		On-going work funded by HEERF

		B		Improve and expand courses and services for middle and high school students		1		Rising Scholars—Increase from 30 in 2018-2019 to 100 by 2023-2024				Connect with Guided Pathways- Education & Career Alignment workgroup planning.  Reach out to middle school counselors. 3 School systems: Simi, Conejo, Las Virgenes. Matricualtion and Dual enrollment work together. Streamline application for dual enrollment. 		GP Coordinator		GP Design group 4		Identified school counselors and students within systems		60%		Identify and expand cohorts at each of three systems [Theme 2] [Theme 4]		GP Coordinator				Continue support for Rising Scholars program and seek sustainability in preparation for growth next year. Seek grant funding opportunitites. 		CLU and Foundation funding		Focus of work with CLU and Foundation		YELLOW		We needed someone with first-hand knowledge of this program.  How many Rising Scholars this year?  TLC provided more tutoring for Rising Scholars but not well utilized.		Re-evaluate Rising Scholar Program and align with SVUSD tutoring program, work group to establish priority  of college. Middle school pathways needed too.

						2		Middle school events which are focused on meaningful reflection and action toward pursuing higher education—Increase from 4 in 2017-2018 to 8 by 2023-2024				CTE Week.Connect with Guided Pathways- Education & Career Alignment workgroup planning.  		Dean of CTE,GP Coordinator		GTE Workgroup, GP Design Workgroup		conversations starting on EMT		30		establish pathway for EMT, Map HS  CTE pathways to see where we can grow [Theme 2] [Theme 4]		Dean of CTE,GP Coordinator				Continue and expand dual enrollment with a second semester counseling courses at middle schools, such as those in LVUSD. Continue and expand CTE Career Week; find ways to increase the number of middle and high school students who can participate. 				Partenered with VCOE and entered into discussion on program mapping and identifyng specific program alignement. Including discussion on Dual Enrollment and Articulation.		YELLOW		No first-hand experience of this program.  Put aside as focus during Covid?  Pick up when can.  (Have they been invited to CTE Week events?)		Continue to support HS  CE pathway. Further engage dual enrolment in the work.

						3		Dual enrollment students—Increase from 579 in fall 2017 to 707 by fall 2023														Continue to support faculty teaching and advising at high schools with production and promotion of Dual Enrollment Faculty Handbook and regular meetings of DE Advisiory Committee.		Dean of Dual Enrollment						Dual Enrollment Director		Hired Dual Enrollment Coordinator, handbook completed and presented to AS		GREEN		Continue PD funding for faculty working with H/S students.  Keep holding DE Advisory Cttee meetings, say dept. chairs.  Promote Handbook. Amazing work achieved; now institutionalize the program this and following year: green in that work done; yellow in becoming part of the process.  Ensure funding of new positions in DE to do this.		Project completed.

												Continue to expand dual enrollment course offerings.  Expand CCAP MOU to two additional HS districts.  Optimize operations and scheduling.  Establish workgroup to optimize student/faculty success.		Dean of Dual		Dean of Dual Enrollment, Deans and Chairs of respective areas, Academic Senate President		Expanded dual enrollment offerings		80%		Coordinate outreach and orientation with Guided Pathway's Education and Career  Alignment Design Team. [Theme 1][Theme 2] [Theme 4]		Dean of Dual Enrollment				Increase Career Education offerings in Dual Enrollment, aligning them with Career Academies at high schools. Recruit qualified faculty to increase dual enrollment offerings.				Working on GP in new Website		YELLOW		Redirected work of GP with Covid: return to action when can.		Project to be completed Fall 2021.

		C		Expand availability of offerings to reflect the needs of all students		1		Distance education FTES—increase offerings from 1,571 in 2017-2018 to 3,189 by 2023-2024 4 		Y		Provide two additional DE certification training sessions. Offer more sections of DE. Collect data on new DE courses to monitor student success. Establish Math testing center.		 Dean of DE		Dean of Distance Education, Deans and Chairs of respective areas, Academic Senate President		Four sections of the DE Certification Course were completed in 2019-2020.  There were 38 more DE sections offered in Spring 2020 than Fall 2020.  DE course data success rates to be analyzed. The Math testing center was not established.		100%		Continue to offer more courses in DE. Clarify vision for DE at MC for the next 5-10 years.




		 Dean of DE				Add online DE certicate for critical studies for FTMA. Increase to 1,000 first time freshmen into college strategies and career and life planning online courses. Increase the number of short-term sections, especially hybrids, on campus. 		Instructional Technologist/Designer		Covid-all course offered as DE;		GREEN		We are wonderful!!!!  Post-Covid: review new amount of DE courses MC should have.  This would lead to more offerings.  Ensure funding for faculty design of new courses.		Offering DE degrees and ensuring courses leading to degree completion.

																						Continue to offer more professional Development in DE. Create student online support center.		 Dean of DE						Covid funding		DE training; still need to set up online support center.   		YELLOW		Need provisional IT/D (for faculty PD) and an ILT2 (for students). Ongoing funding needed for position and student help at Student Online Support desk.		Online suppport desk to be funded by HEERF 

																						Diversify full time and part time DE faculty [Theme 2] 		 Dean of DE								Equity discussions on-going		YELLOW		Fund new FT faculty.		On-going work to diversity faculty

																						Provide culturally responsive tutoring and student support for DE courses
[Theme 4]		 Dean of DE								Professional dev ongoing		YELLOW		PD funding needs to continue; PRT visit coming which might provide ideas here and could use its funding to implement.		Support financially Curriculu Audit to ensure ongoing PD in this area.

						2		Friday, weekend, and evening sections—increase as total from 340 in fall 2018 to 406 by fall 2023		Y		Add 6 Saturday hybrid sections as part of PACE		Dean of IE		Dean of PACE, Deans and Chairs of respective areas, Academic Senate President		Expanded PACE to three new degree programs		100		Continue adding Saturday sections for PACE if COVID allows, though prioritize online as preferred by PACE students		Dean of IE				Add three disciplines as part of PACE. Consider Accounting, Graphics, Cyber Security, 				PACE is pivoting away from Saturdays and is focusing on fully online courses.  		RED		If this goes to online this could be green: we have moved on?		Program providing online scheduling

						3		Short term sections—increase from 249 in fall 2018 to 304 by fall 2023		Y		Add 44 short term sections as part of PACE

		Dean of IE		Dean of PACE, Deans and Chairs of respective areas, Academic Senate President		Expanded PACE to three new degree programs		100		Continue growing PACE with new cohorts and continuing cohorts.  Work with IE to study whether 8 week courses have higher success rates than 16 week courses.		Dean of IE				Continue to add short-term sections to fall, spring and summer schedules. 				Started new PACE cohorts as planned but had a lack of counseling hours to meet growth and fill out those cohorts, leading to a lower application to enrollment conversion rate. New counseling hours allocated, but will need additional support for counseling assistant position long-term for future expansion.		YELLOW		PACE needs more funding! Perhaps establish a way for other disciplines to engage or participate in the PACE programs?  		Counseling will work with PACE to meet needs.

						4		Offer a winter intersession by 2023 (if district switches to compressed calendar)				Offer 4 week winter session courses in 2020.		VPAA		Deans and Chairs of respective areas, Academic Senate President		pilot completed. Condensed calendar work ongoing		100		continue work on condensed calendar. continue scheduling 4 week session in January		VPAA				Review data on four-week class success rate from Spring 2020; consider revisions, changes. 				Discussions on-going		YELLOW		No new funds needed until decision made at district level.		Awaiting District decision  on condensed. Continue to schedule 4 week January courses.





		*Themes

		Theme 1: Diversifying the Curriculum to Include the History and Culture of Black, Indigenous, LatinX, Asian and other People of Color

		Theme 2: Hiring of Staff, Faculty, and Managers that Represent the Racial and Ethnic Diversity of our Student Population

		Theme 3: Leadership on Racial Issues and Civic Engagement

		Theme 4: Providing Culturally Responsive Student Services such as Counseling, Tutoring, Mental Health, etc



		STATUS INDICATOR KEY

		GREEN: On schedule to meet action

		YELLOW: Somewhat behind on meeting action

		RED: Significantly behind on meeting action



































































































































































































































































































































































































































































































































































SD3 STUDENT SUCCESS

				STRATEGIC DIRECTION #3 

				STUDENT SUCCESS

				Moorpark College will provide the resources and opportunities needed to support the academic and career success of all students

				GOAL		METRIC				PRIORITY FOR 2019-2020		ACTIONS 
2019-2020		POINT PERSON		LEAD(S)		END OF YEAR STATUS		% COMPLETE		ACTIONS 
2020-2021		POINT PERSON		LEAD(S)		PLANNING RETREAT ACTIONS BRAINSTORM 2020-2021		PRIORITIZED RESOURCES ALLOCATED 2020-2021		ACTION STATUS UPDATE
FEB 2021		ACTION STATUS INDICATOR
FEB 2021		GAP		PRESIDENT RESPONSE TO GAP

		A		Provide financial support for low-income students		1		Students filling out FAFSA/CADAA—increase from 11,870 in 2018-2019 to 13,330 by 2023-2024 		Y		FAFSA shift to onboarding with student support. Adopt FA application is mandatory 2. Target feeder high schools with below 53% statewide completion rate with additional application assistance and follow up 3. additional promotion of weekly Wednesday workshop hands-on assistance available on campus 4. each lead to visit assigned target feeder hs weekly for one hour window to increase apps 11%		Financial Aid Officer		Guided Pathways Dean, Faculty Lead, Financial Aid Officer & Financial Aid Specialists		President Sokenu held forum with local schools where they indicated they are very satisfied with the FAFSA /CADDAA support they receive from MC.		10%		1. Developed new data reports in Argos to identify and pursue HS students with incomplete FAFSA files. 2. Developed new data reports in Argos to identify and pursue students with current aidyear FAFSA but no upcoming aidyear FAFSA and reached out to advise and assist students to encourage completion. 3. Increased outreach events at local feeder schools to increase FAFSA and CADAA. 4. Explore if there are ways to compel students to complete FAFSA in enrollment process or in HS. 



Provide culturally responsive students services in financial aid

[Theme 4]		Financial Aid Officer								Reports prepared. FAFSA training were held online virtually weekly, outreach events		YELLOW		applications nationwide are down about 18%  due to covid 19		Continue and expand FAFSA campaign.

						2		Sections with zero and low textbook costs—increase zero textbook cost sections from 328 in 2018-2019 (including summer 2019) to 769 by 2023-2024, which will represent about 20% of all sections; increase low textbook cost sections to 1,192 by 2023-2024, which will represent about 31% of all sections		Y		Hire ZTC Coordinator, complete ZTC/OER  grant . enhance current textbook lending libraries in the VRC and the college library		Dean of DE		Success and Equity committee Co-Chars, Dean of DE, DE Coordinator, Library		The ZTC Coordinator was hired for the academic year.  The IOCP grant was extended to December 2020.   The grant is on track for completion.  The textbook lending library was expanded in 2019-2020.		75%		(1) Complete the IOCP Grant by December 2020., (2) Hire a ZTC Coordinator for the 2020-2021, (3) Expand the coordination with OER Materials with Library Services, (4) Assess textbook lending program infrastructure		Dean of DE				ZTC - The Coordinator should continue to seek funding from campus and state sources such as Perkins and Strong Work Force to meet its current goal of 30 faculty participants. To seek to increase the goal by 30 or more additional faculty.

Identify free to low-cost supplemental resources (question banks, assignments, instructor manuals, powerpoint slides, etc.) that align with adopted OERs/ZTCs that faculty can easily integrate into their OER/ZTC friendly courses.  Alternatively, leverage MC Instructional Technologist/Designers to create OER/ZTC aligned materials within Canvas LMS.				Successfully completed CVC-OEI grant, Hired ZTC Coordinator, expanded library offerings, expanded ACCESS offerings		GREEN

						3		Emergency micro grants disbursed—increase annually to $10,000 by 2023-2024				1. implement form for students to apply fall 2019 2. outreach to campus community to explain form & process 3. fa staff to process daily as received 4. promote & ensure ongoing funding. 5. begin a low-key donor campaign from faculty/classified direct from paycheck. Also moving other donors to online process. 6 Evaluate the goal to go in perpetuity.		Financial Aid Officer		Financial Aid Specialists, EFG workgroup		established 3 emergency funds and distributed >$215,000 to students in direct emergency aid.		95%		1. established EFG grant with donations from ASG and financial aid and promoted to students and faculty largely by WOM. 2. Applied for and received >2.5 million in CARES funding and distributed to students per executive team model continuing into 2021. 3. Received $100,000 in funding from AB19 to distribute to DI students in the form of emergency aid and >$200,000 distributed to AB540 students.		Financial Aid Officer				Finding and distributing additional emergency funds for AB-540 students. For example, the Federal CARES Act doesn't provide assistance for AB-540 students. Perhaps, an additional emergency micro grant can be established for AB-540 students.		COvid funded		Establish emergency grants, offered direct aid, expanded promise promotion		GREEN

						4		Scholarships—increase dollar amount of scholarships awarded from $174,000 in 2017-2018 to $200,000 by 2023-2024				Establish donor database and populate donor prospect lists		Director of Advancement and Marketing		Director of Advancement and Marketing, Foundation Board		Total scholarships awarded in 2019-20: $173,592.. Purcahsed Boomering software.		20		Populate donor list in Boomering and establish foundation campaign to increase money for scholarships. 
Establish baseline for $ amount of unclaimed scholarships. 
Work with IE to dissagregate scholarship recipients by ethnicity to see if it matches college demographics.		Director of Advancement and Marketing				To strengthen the campus foundation so that it establishes activities and sources to increase scholarship funding.
		?Marketing Specialist?		Increased scholarships, disaggregated data on scholarships		GREEN

		B		Improve and expand educational support programs for all students		1		Teaching and Learning Center—increase visits from 10,800 in 2017-2018 to 11,880 by 2023-2024, with a focus on increasing visits from disproportionally impacted students		Y		Increase tracking of students  ID with database.  Increase use of drop-in tutoring by equity-related programs (VRC, Athletics, Foster Youth, ACCESS and EOPS); TLC provide academic support workshops] [Equity Plan] 		Dean of TLC		Dean of IE, TLC		12,828 visits occured in the 2019-2020 academic year.  Data shows that a greater number of DI students attending the TLC.		100%		(1) Work with architect to expand Math and Science Center, (2) Ensure students are aware of online tutoring efforts through increased communication and marketing efforts, (3) Integrate tutoring in the Student Support Hub in Canvas Provide culturally responsive tutoring [THEME 4]

Work with IE to see if TLC visits ethnicity match ethnicity of college.		Dean of TLC				Establish a central Student Support Hub within Canvas to connect students to the Teaching and Learning Center.  Embed access to drop-in remote tutoring services within the Support Hub as well as appointment options for alternate hours to accommodate students with different schedules.  
Continue on the improvement of wayfinding/signage around campus.                                                                                    				The expansion has happened. Increase in communication and marketing is occuring on regular basis. Culturally responsice tutor outcomes are written and embedded in tutor training. TLC visits ethnicity match the colleges.		GREEN

						2		Course embedded tutors—increase from 25 in 2018-2019 to 50 by 2023-2024 		Y		Increase placement of CET. Faculty PD. TLC provide tutorial workshops		Dean of TLC		TLC, faculty		There were 35 CETs in Fall 2019 and Spring 2020.  Faculty received an orientation training on how to work with a CET.  Workshops were provided to support CET work.		100%		(1)  Continue to thoughtfully expand CETs based on student success data, (2) Expand the role of CETs to occur in DE formats in respones to COVID-19 and assess effectiveness on student success [THEME 4]  		Dean of TLC				Seek College Reading and Learning Association (CRLA) certification (if it is not already adopted) for Moorpark College tutor program/training.  Resource: https://www.crla.net/index.php/certifications/about-crla-certifications
Continue on the improvement of wayfinding/signage around campus. 				Have expanded the CET program to include DE classses both synchronous and asynchronous. Fall 2020 we had 26 CET's, Spring 2021-21 CET's. The decrease was due to multiple math courses getting cancelled. Received fall data and am assessing. Planning on adding Math M06 and Math M07 for fall 2021 and discontinuing Math M01 and Math M03. Will be adding Biology in Fall 2021 as well.		GREEN

						3		Guided Path to Success (GPS) students [REBRANDED AS FYE]—increase from 120 in fall 2017 to 550 by fall 2023				Connect and align with Guided Pathways Student Support Design team; expand GPS to be for all (100%) incoming freshmen.  Have Spanish speakers at orientations.		Dean of GPS		Guided Pathways Student Support Design Team , Outreach		Program has undergone name change from GPS to FYE - First-Year Experience.  We are at 75% completion for aligning with Gudied Pathways and are part of the  Student Support Design Team and working collaboratively with the GP lead to create support circles. 		75		We will continue to provide coaching services to all students at the college.  Counseling services will remain specifc to FYE students based on hours available for our counselors.  We will expand our services beyond the first-year into the Second-Year Experience so the students at MC can be supported throughout their time with us.  Our goal is to provide FYE services to all first-time freshman entering the college which will require full-time staff.  Our goal is to maintain a cohort of 400 sutdents for this academic year

[THEME 4]

		Student Success Supervisor/Student Success Center Director / Dean of FYE				Establish a central Student Support Hub within Canvas to connect students to FYE (previously GPS).
Explore the possibility to include part-time students and not only full-time (to include students who start half-way throught the semester with accelarated courses or drop some courses when they start the program)
Consider extending services to students who did not participate in the program previously
Continue on the improvement of wayfinding/signage around campus. 		Guided Pathway Grant , Covid funding		Hired Success Coaches		GREEN

						4		Peer mentoring—increase to 2,000 students receiving mentoring by fall 2023				Connect with Guided Pathways Student Support Design team. Explore funding feasibility.  Set up as course for credit		GP Coordinator		Guided Pathways Student Support Design Team 		designed care circle		20		Implement care circles in Fall for Spring [THEME 4]		GP Coordinator				Establish a central Student Support Hub within Canvas to connect students to Peer Mentors.
Explore the possibility to include part-time students and not only full-time				Success Teams established.		GREEN		While success teams were established, formal peer mentoring program not active		Review evaluation of  Success Teams. Mentoring program what's the plan?

		C		Improve and expand academic counseling services for all students		1		Customized education plans—80% of first-time students will complete a customized education plan by 2023-2024, with a focus on disproportionally impacted students		Y		Complete Guided Pathway Mapping. Input into Degreeworks.   Look at Scheduling software. .a coordinated effort.  		Dean of Counseling, GP Coordinator		GP Design Teams		Mapping completed, degree works to be done over summer.		70%		Complete mapping in degree works.  Work with counseling to utilize maps to support ed plans.


Increase diversity hiring of full-time and part-time counseling faculty [THEME 2]



Provide culturelly responsive training to student services staff [THEME 4]		Dean of Counseling, GP Coordinator				Implement Guided pathways maps and make them available to students. Input 20% of the maps into degree works. Establish online drop-in services through Cranium Cafe. Increase accessiblilty for students through virtual appointments, workshops, and forms. Increase the personal/social support along with giving them appropriate college strategies so students can successfull transition to online learning.  To create a process for students to obtain wifi and laptop access funded College especially to students that don't have this already. Creating a canvas shell for all incoming student to deliver important information for new students. Develop a non-credit (free) college successs that first time students are directly enrolled in. Test out special program such as GPS by auto-enrolling these students in appropriate courses for first term. 		Full-time Counselor, Guided Pathway for software and   coaches		Completed maps, ordered mapper software to post maps on web, proposed emailing students maps to support enrollment. Working on guided pathways landing pages with the ditstricy.		GREEN

						2		Completion of 15+ units per semester—decrease equity gaps for disproportionately impacted groups by 40% by fall 2023, and fully close achievement gaps by fall 2026				Continue activities for the 15 to finish campaign including contacting students who enrolled in 12 or more units. Measure effectiveness of campaign. Explore whether a campaign for 30 to finish may be more effective adding in summer.		Dean of Counseling, Marketing		Financial Aid Officer, Dean of Counseling, Director of Marketing		Students were contacted but measurement was not taken yet to gauge effectiveness.		80		Continue contacting students for 15 to finish campaign, and measure effectiveness. Work with IE to measure whether phone calls increased students who enrolled in 15 compared to a control group. [THEME 2] [THEME 4]		Dean of Counseling, Marketing				Broaden and expand marketing for this campaign...put it canvas shell and survery students.		Marketing Specialist, Covid funding		Outreach campaign.		GREEN		Have more overall students but taking less overall units compared to Spring last year		Continue to support marketing efforts 

		D		Promote civic engagement, advocacy, and a global perspective		1		Sections with content connected to civic engagement—increase to 150 by fall 2023						Julius				n/a--no action completed in 2019-2020		n/a		Groups working on Social Justice themes to brainstorm ideas for how to increase civic engagement in curriculumn and provide more leadership opportunities for students on social justice issues. Also, fully implement ADT in Social Justice [THEME 1] [THEME 3]  		VPAA				Bring this request to academic senate. Propose as a question for the Curriculum Work group. 				Social Justice WG4 lead webinars,		GREEN		Civic engagement opportunities largely outside of class; 		Support development of clubs and trainings.

						2		Students engaged in advocacy through co-curricular activities—increase to 80 by 2023-2024 				1) Promote voter registration via MC-branded TurboVote page during campus-wide civic engagement events like Constitution Day; 2) Host at least one 2020 Census information booth on campus to educate students on importance of participating in census; 3) Increase voter turnout in ASMC elections by enhanced marketing and promotional efforts.		Dean over Student Activities + Associated Students (ASMC)		Student Activities Specialist; Associated Students of Moorpark College (ASMC)		(1) Campus hosted Constitution Day on 9/17/19, and collaborated with the Make Moorpark Count Committee on Animal Census Days at the America's Teaching Zoo on 2/8/20 and 2/9/20. (2) Invited Justine Fischer, Partnership Specialist -Ventura County 

US Department of Commerce, 2020 U.S. Census to present at the Inter-Club Council on 11/6/19, and to table to outreach to MC students on 2/10/20 and at the Spring Festival event (which was canceled) on 3/14/20. (3) ASMC conducted 30+ in-person and virtual classroom presentations to promote Associated Student government elections.

		100%		(1) Promote online voter registration and share deadlines for registering to vote in fall election; educate students about how to request absentee ballots if applicable. (2) Host online activities for Constitution Day (9/17/2020).
(3) Increase number of students involved in advocacy for anti-hate and BLM initiviates including leadership and advocacy workshops and host town halls [THEME 3]		Dean over Student Activities + Associated Students (ASMC)				Clearly define goals (Who are the 80) so we can measure this outcome. Expand/continue opportunities for students to participate in civic engagement. Getting involved involved in food pantry. In light of COVID-19, how to we continue with civic engagment due to social distancing practices. Address issues of social distancing practices with students and faculty...how will we proceed upon the return. 		N/A		(1) Shared voter registration deadlines via social media, Canvas global announcements, emails, and in ICC meetings. Formed student-led Voter Empowerment Committee as part of AB 963 mandate. (2) Hosted virtual Constitution & Citizenship Day on 9/17/2020. (3) Increased student attendance at advocacy training (fall 2020) through MC LEADS. ASMC passed BLM resolution, which was written by leaders of the Black Student Union. Numerous Board members are attending anti-racism training offered by division dean Monica Garcia (periodically throughout spring 2021).		GREEN

						3		Study abroad participants —increase from 12 in 2016-17 to 87 by 2023-2024 				Marketing.  		VP AA		International Studies Committee, Dean 		established  several study abroad options		90		Re-evaluate after COVID-19 		VPAA				COVID? How will this change our goals. 				halt due to Covid, resume summer 2022		RED

						4		International students—increase from 105 in fall 2017 to 315 by fall 2023 				Expand partnership with international recruiters.		Director of Outreach and International Students		Director of Outreach and International Relations		Events got cancelled due to COVID 		66% - attended 2/3 events scheduled. However the last event was the most imporant one - NAFSA 2020		Participate in as many live conferences as possible. They are not all in place yet, but are coming up. Offer and create live events on Facebook and Instagram. Already did a couple in Brazil, India, Bangladesh & a few African countries. Participate in at least 8 paid online recruitmet fairs.  Attend NAFSA 2021 and ICEF-US and ICEF Berlin. Complete traveling abroad plan as soon as travel is possible. Work on possibly creating MC's own ESL/IEP program as many languages schools have now closed and won't reopen. MC ESL/IEP would create a big pathway into the Academic Program		Director of International & Outreach				COVID? Support new international students that are coming from universities, ESL programs that are closing. We can look at marketing to these students looking for a college program.						YELLOW

		E		Provide opportunities for students to link their academic programs to their career interests		1		Counselors trained and involved in career counseling—90% of counselors by 2023-2024				Establish GP Design Team, CareerCounselor training		Dean of Counseling. GP Coordinator		GP Design Teams, Counselors		Design team established, but training not done		50		Conduct Career Counselor training		Dean of Counseling. GP Coordinator				Counselors to develop relationships with industries to develop shadowing or touring opportunities.		Full-time Counselor		Several trainings over past few years		GREEN		On track to complete by this date.

						2		Career assessment taken by students—increase from 821 in 2017-2018 to 2,463 by 2023-2024				Connect with Guided Pathways Student Support Design team to add this into the 1st year experience they are designing.  Prioritize career assesment tools.      Map out how this work flows "carreer buckets"		GP Coordinator, Dean of CTC		Career Transfer Center, GP Design Team		establish Guided Pathways Career Pathway Coordinator		80		hire Coordinator, work with CTC to increase survey use  and  career options counseling 		GP Coordinator, Dean of CTC				Expand career buckets to expand opportunities that students may not know exist.  				Impacted due to pandemic. 		RED		Funky metric; add annual milestones 		Add to CTC program plan.

						3		Transfer and Career center workshop attendees—increase from 761 in fall 2018 to 2,283 by fall 2023				Increase resume, interview workshops, Increase job placemetn		Dean of CTC		Career Transfer Center		strong work on soft skills, resume workshop, good job placment		90		Increase resume, interview workshops, Increase job placemetn		Dean of CTC				Have counselors and career center personnel come to classes and speak to students.  Have campaign to increase awareness and exposure of these workshops.  Have instructors share the information directly with students.  Use flex activities to train instructors on sharing career information 				Impacted due to pandemic. 		RED		Funky metric; add annual milestones 		Add to CTC program plan.

						4		Internships—increase from 148 in fall 2018 to 444 by fall 2023				Continue efforts to reach out to industry to identify sites for additional M80 internships. For new curriculum, explore making M80 a required course similar to CNSE or Game Design.		Dean of CTE		Dean of CTE and Career Transfer Center		very successful		100		Continue efforts to reach out to industry to identify sites for additional M80 internships. For new curriculum, explore making M80 a required course similar to CNSE or Game Design.		Dean of CTE				Have industry professionals come out to speak with students about career options.  Career specific requirements including physical and mental requirements for career path				Fall 2020: 95 interns, Spring 2021: 120 interns. Offsite interns impacted with pandemic and pause with industry partners. 		YELLOW		Every discipline identify a faculty lead for internships instead of just department chairs		Encourage Dept Chair or CTE Liason to communicate with disciplines.

						5		Research opportunities—increase the number of students that enroll in courses that offer research opportunities with universities from 10 in 2018-2019 to 50 by 2023-2024 				Increase undergrad research opportunities		VP AA		STEM faculty		increase opportunites with 2 new grants with CSUN		70		continue to promote research opportunities, possibly with HSI grants if they are awarded		VP AA				Utilize the honors program to generate additional research opportunities.  Market directly to companies and seek additional research opportunities for our students.  Have a speaker come in to classes or tour various industry facilities.				Applied for ONR engineering grant		YELLOW

		F		Provide opportunities for student connection		1		Student clubs - increase student membership from 567 in fall 2018 to 652 by fall 2023.				1) Host at least one Club Rush event per semester; 2) Collaborate with Outreach and GPS offices to speak about clubs at orientation programs during Summer and/or Fall 2019; 3) Train club leaders to outreach to faculty and deliver presentations about their organizations to appropriate classes during the fall semester; 4) Train ASMC leaders to outreach to faculty and deliver presentations about getting involved on campus to appropriate classes during the year.		Dean over Student Activities + Associated Students (ASMC)		Student Activities Specialist; Associated Students of Moorpark College (ASMC)		(1) Hosted two 2-day Club Rush events, first in the fall on Sept 10/11, 2019 and second in the spring on Jan 28/29, 2020. (2) Presented about student life during fall 2020 New Student Welcome and in Professor E.Beltran's College Strategies courses Oct 16/17, 2019. (3) This training for club leaders did not occur. (4) ASMC delivered presentations, especially during spring 2020, to promote ASMC and clubs.		75%		1) Work with ASMC to innovate ways to host virtual club rush for Fall 2020. 2) Identify at least one student to serve on each campus shared governance committee for the entire year. 3) Help the ASMC Programming Committee financially support club activities (e.g., field trips, conference attendance, on-campus events, and others) so clubs are more enticing and enriching for students. 4) Help club leaders identify effective ways to outreach to students while working remotely.
5) Support student clubs involved in anti racism and social justice [THEME 3]		Dean over Student Activities + Associated Students (ASMC)				Reach out to students to be active participants to be active in environmental committee and sustainability programs.  Interactive involvement with students like wayfinding project.  Have campuswide project to have hands on activities to serve others in the community.		N/A		1) Hosted two virtual Club Rush events, one in fall 2020 and another in spring 2021. 2) Every member of the Associated Students Board of Directors is serving on a shared governance committee; service was not disrupted from fall to spring. 3) ASMC Programming Committee has been meeting  weekly to review funding requests from clubs, organizations, and service units. 4) ASMC Director of Student Organizations hosts one-on-one Zoom meetings with club leaders to help them manage their organizations, and the ASMC Director of Finance has notified club leaders of fund balances, process for requesting additional funds, and shared ideas for how they may spend money in the remote environment to offer engaging activities to membership. 5) ASMC Board providing financial support to BSU, and passed a resolution offered by BSU leadership supporting Black Lives Matter movement.		GREEN

		G		Maintain standards of intellectual rigor and creativity		1		SLO discussions— increase the number of programs that hold discussions for SLO relation to academic rigor in juxtaposition to: assignments, norming, rubrics, grading, and/or assessment of the outcomes to 47 in 2023-24 				Work with SLO Committee to figure out specific examples of what these discussion could look like and process to capture those discussions.		Dean of IE		SLO Committee, SLO Coordinator		Pivoted focus to migrating to eLumen, which will help to better track these conversations.		50		Work with SLO Committee to figure out specific examples of what these discussions could look like and process to capture those discussions.

Explore adding social justice learning outcomes in all courses. [Theme 1]		Dean of IE				Elumen will help facilitate data tracking and hopefully spark discussions:  Curriculum updates encourage disciplines to revisit the CLOs, SLOs, etc.--updates will be a record				We have not engaged in this discussion yet, instead the focus has been on rolling out eLumen. Many programs are still in the phase on revising their SLOs, but it's on the right path to meet this goal next year. The committee has not yet discussed adding social justice learning outcomes in all courses.		YELLOW		Action could read "social justice learning outcomes in appropriate courses".    Lack of consistent SLO recommendations across the college.  Cross disciplinary discussions to share techniques.  SLO committee has yet to discuss social justice SLO's in courses.		Work with DEI Coordinator to coordinate campus discussions on DEI SLOs.

						2		Distance education success rates—reduce gap between on-ground, hybrid, and online classes to 2.0 percentage points by 2023-2024  				Continued professional development for faculty in DE.  Continue CVC-OEI work to align more courses with their rubrics.		 Dean of DE		DE Coordinator, DE Dean, Instructional Tech/Designer		To date, we have three CVC-OEI aligned courses.  We have an additional 12 courses that went through the review process through the IOCP grant.  Moorpark College has applied to be a Local POCR (Peer Online Course Review) campus.  Aligned courses reduce the gap between on-ground and online.		75%		(1) Obtain Local POCR certification, (2) Establish a POCR process with DE Subcommittee to approve new courses, (3) Obtain funding to support POCR reviews, (4) Assess aligned courses versus non-aligned courses (5) work with IE to study success in sequential coursesc comparing online vs face to face (6) study synchronous vs asynchronous courses (7) Continue laptop lending program for students and employees and explore how to expand internet access to more students. (8) Reduce DE caps to 40 and increase sections to offset.		 Dean of DE








Director of IT

VPAA				Analyze data from this semester? lots of data but not a "normal" environment.  Impact of CVC-OEI grant on development of online courses to be campatible the CVC-OEI rubric--look at success rates for those that meet the rubric versus those that do not (ideally within same discipline so have a control group).  Explore OER/ZTC success rates versus traditional texts.  Comparison of delivery method in terms of email vs Zoom vs Canvas (teaching online vs teaching an online class).   Continue DE training.		Instructional Technologist/Designer; CVC-OEI grant paid coordinator and POCR; on-going work Covid funded		Successful completion of CVC-OEI outcomes, 19 courses, POCR approved team;additional course work for Spring; no process for institutioning process		GREEN

						3		Honors students—increase from 210 in fall 2017 to 360 by fall 2023, with a focus on increasing participation by disproportionally impacted students				Direct mail postcards to potential Honors students. GPS orientation to include Honors.  Complete curriculum on additional Honors courses.		Dean of Honors		Dean of Honors, Faculty Coordinator of Honors, Curriculum Chair		Postcards sent and other outreach.		100%		Continue to promote Honors with outreach activities		Dean of Honors				Adding honors link to all the GP program maps--more accessiblity.  More advertising to students: promote during campus event such as club rush, etc.  Encourage faculty to discuss honors in class and providing links in syllabus, etc.  Add search for honors in schedule of classes.  Include honors info in packet for high school students for career day.				New outreach to high schools; new honors courses; need to work on diversifying and increasing access.  Argos report used to identify DI students just below threshold to promote the honors program.   Added COUN M01H.  MyPath will help facilitate targeted promotion of honors.		YELLOW		Scheduling conflicts between honors courses.   Clarity on past on ground requirement in our brave new world.  More and/or targeted marketing to encourage enrollment; work with counselling to encouarge students to consider honors		Include in Program plan.

						4		Academic integrity—increase to 150 by 2023-2024 the number of faculty that utilize technology such as Turnitin.com and Proctorio to minimize cheating				Proctoria professional development. Testing Center 		Dean of DE and Conduct		Professional Development Committee		Proctorio is funded through the CVC-OEI through December 2020.  Due to COVID-19, more faculty have utilized Proctorio with mixed reviews.  Proctorio training was provided to faculty by ITDs.		50%		(1) Determine academic integrity software and ongoing funding source (2) Provide training for faculty, staff, and students on the use of software		Dean of DE and Conduct				Keep professional development of such programs such as Proctorio and Turnitin.com.  Inform students of requirements for classes that use Proctorio; one solution is syllabi posted on schedule of classes.  Schedule of classes class notes could include this information. Explore a campus-wide testing center. 		Instructional Technologist/Designer hired; covid funding overtime and training		hired ID, Provided training for faculty and staff		GREEN		New level of need post Covid		Work with faculty to determine best practices regarding academic integrity.

						5		Faculty trained in cultivating exploration and expression within a creative praxis—increase to 50 by 2023-2024				Support conferences . Prof development		 Dean of AMC 		Prof Deve Committee, Faculty		Limited conferences due to COVID		20%		Explore how to increase expression and creativity within the online environment



Explore how to train faculty to help students express social justice in a creative praxis [Theme 1]		 Dean of AMC 				Plan PD at MC.  Educate faculty on definition, goals, and benefits..eg. how to add an assignment in class to cultivate exploration and expression within a creative praxis.  Create guidelines for creating such assignments and rubrics for grading.  Ex: making videos instead of essays?		FRAWG approved purchase of new photo equipment to be loaned out to students in online Photography courses: 4 Profoto Studio Lighting Kits; New 35 mm analog film cameras (10); Vivitar V3800N SLR kit with 28-70mm lens; New large format view cameras (10); Medium format film cameras (3).		New large format view cameras (10) order is in process. All other purchases have been received and are being loaned out to students this semester.		GREEN





		*Themes

		Theme 1: Diversifying the Curriculum to Include the History and Culture of Black, Indigenous, LatinX, Asian and other People of Color

		Theme 2: Hiring of Staff, Faculty, and Managers that Represent the Racial and Ethnic Diversity of our Student Population

		Theme 3: Leadership on Racial Issues and Civic Engagement

		Theme 4: Providing Culturally Responsive Student Services such as Counseling, Tutoring, Mental Health, etc



		STATUS INDICATOR KEY

		GREEN: On schedule to meet action

		YELLOW: Somewhat behind on meeting action

		RED: Significantly behind on meeting action

































































































































































































































































































































































































































































































































SD4 CAMPUS SAFETY AND WELLNESS

				STRATEGIC DIRECTION #4

				CAMPUS SAFETY AND WELLNESS

				Moorpark College will provide an environment that promotes both safety and the wellness of all its employees and students

				GOAL		METRIC				PRIORITY FOR 2019-2020		ACTIONS 
2019-2020		POINT PERSON		LEAD(S)		END OF YEAR STATUS		% COMPLETE		ACTIONS 
2020-2021		POINT PERSON		LEAD(S)		PLANNING RETREAT ACTIONS BRAINSTORM 2020-2021		PRIORITIZED RESOURCES ALLOCATED 2020-2021		ACTION STATUS UPDATE
FEB 2021		ACTION STATUS INDICATOR
FEB 2021		GAP		PRESIDENT RESPONSE TO GAP

		A		Increase campus safety		1		Inclusive emergency notification system—implement by 2023-2024		Y		RFP, impliment system		Dan		Dan Watkins from District, IT Director, Facilities Director		The required emergency notification system servers have been built and configured.  The client software has been installed on several computers on the various campus networks.  Communications testing between the servers and clients has begun.		15%		Conduct additional testing of communicatios from the various Moorpark College campus networks to the Emergency Notification System (ENS) server.  Install the ENS client software on all staff computers.  Install the required infrastructure to support the displays, speakers, and strobes.  Install the displays, speakers, and strobes and test.  Provide training to all staff on the ENS client software and the mobile app.		IT Director				Installation and implementation of the new campus-wide Emergency Notification System				ENS installed and tested		GREEN

						2		Active shooter/fire/earthquake drills—conduct one campus wide drill and three table top drills per year for each by 2023-2024		Y		Map responsibilities. Sylvia coordinates with Chief.  Earthquake-Great Shake Out Day.  Active Shooter, coordinate with PD.  Fire, schedule once a year.  Reestablish County Services with MC and monthly meeting. Develop a plan.  Create a position or add responsibilities		Silvia		VPBS, Director of Facilities, Classified Senate, Campus Police, Sam, President, Campus Commitment, County EMS		Participated in Great Shake Out Drill; Conducted monthly Emerg. Response Team mtgs; Began table-top discussion of active shooter scenario		20%		Map responsibilities of 'Campus Emergency Manager' posn (PE) and hire; Reestab relations with VC Emergency Services - invite to mtgs; Develop a plan for fire response; schedule one (1) drill/yr as soon as it is safe to return to campus; Complete one (1) table-top emergency drill; Continue Great Shake Out participation to the best of our ability with remote employees.		VPBS				Jennifer Clark will coordinate for Emergency Planning and Coordination				Begin development of emergency plan, tabletop exercise scheduled; did California Great Shakeout in October 2021 from home; will be doing tabletop exercises during Emergency Response Team meetings; COVID has impacted some of these exercises on campus.		YELLOW		Due to COVID, these drills have not been able to happen.		Continue to support on-line table top exercises.

						3		Building monitors—complete building monitor plan by Fall 2019 and run one drill a year from 2019-2020		Y		Define and train  building monitors.  Supply Equipment.   Partner with Local Emergency Services.  Night version of training. 		VPBS		Sam, Sylvia, John, Dean of other duties as assigned		Building monitors identified		10%		Communicate widely to increase awareness of identified Building Monitors and their responsibilties . Train and supply equip to BMs. Involve local emergency services orgs to build relationships		VPBS				Recommendation--During current crisis have custodians share building monitor responsibilities with current building monitors to increase coverage.    Recommendation--Increase communication/postings such that there is campus wide awareness of who the building monitors are.				Begin conversation regarding building monitors and required training; drills are not currently possible due to COVID; focusing on communication plan; this will help define if buidling monitors are needed; 		RED

						4		Work-space preparation—increase number of employees implementing training in their classrooms/workspaces at the start of each semester to 310 by 2023-2024 		Y		Training and Professional Development.  Functional training on classified CERT.  Partner with local emergency agencies for professional training search and rescue.  Need baseline to determine if workspace.  Oleg's office will collect data		VPBS		Safety Committee. EOC 		Emails send to campus at beginning of semester reminding eveyone of emergency preparation activities to conduct in classroom with students & in work spaces; baseline data not collected; no search & rescue training conducted		10%		The following action are contingent upon faculty and students returning to campus: Collect baseline data for work-space preparation; identify faculty leads to review/encourage preparation process in classrooms; identify managers/staff leads for office spaces; conduct division/department training and document for future use		VPBS				Recommendation--Begin discussions regarding systematic division wide building/classrooms/workspace management during emergency situations (safety considerations, escape routes, communications systems) such that there is knowledge of all facilities that are utilized by the division by 2022.  Schedule as a divsion wide training event, assign someone to take notes during the training so this information can be passed on to new division members.				Begin conversation on plan; COVID has prevented any activity on campus; with the CA Great Shakeout we asked people to check their homes and develop awareness if there were an earthquake or fire to develop a communication plan with their family; this is a workspace preparation and awareness. District is working on adding an emergency app and button on work computer; there will be extensive training; software has been installed; 		RED

						5		CERT training—increase total number of employees that are CERT trained to 20 by 2023-2024 		Y		Establish a CERT Chapter		VPSS		Sylvia and Sam		CERT training scheduled for spring 2020 canceled due to COVID-19		0%		Advertise all CERT training offerings in the area. Focus on identified Building Monitors, Emergency Response Team, and other willing participants to be trained first		VPSBS & Dean of Conduct				Continue with establishment of a CERT Chapter				Identified OSHA training; Community Emergency Response Team (CERT); this training has not been offered due to COVID;		RED

						6		Title IX training—implement training created by the Districtwide Title IX committee by 2023-2024		Y		 Tracking of communication and enforce.  District tracks, Establish mechanisms for supervisory checking certificates.  Supply certificate copies.  Need assessment of who did not take course.		Title IX Coordinator		Title IX Coordinator		Training was scheduled to happen during the spring of 2020 but was not able to happen because of COVID-19		0%		New regulations are now in place that will go into affect by August of 2020. Coordinator will need to receive extenisive training on new federal regulations for the first part of fall 2020 and extend training for Title IX deputies in spring 2021		Title IX Coordinator				Expand TIX training to student workers and club leader orientations				District working on implimenting new regulations; 		YELLOW

		B		Provide support for students’ basic daily needs		1		Basic Needs Center (to provide guidance on housing, food insecurity, health programs, affordable childcare options, etc.)—conduct a feasibility study by 2020-2021 to explore the viability of creating this center		Y		Town Hall meeting topic. Examine funding and  feasibility study		Dean of Counseling		Basic Needs Committee		Presented to various stakeholders, identified location, presented to foundation		100		Launch Basic Needs Center		Dean of Counseling				Basic Needs Work Group members presented at Dean's Council, Academic Senate, FTCAP, Classified Senate and the SEA Committee.  Proposing that the "Poly Room" become the center with a proposed name "Raiders Central."  This work group has surveyed students and looked at the data out there which supports that there is a need for a central location.  Funds have been identified; waiting for approval/presentation. We would work in parntership with Ruben Castro Pantry.  Large upscale of supplies (cloth masks, etc.) and staff support; retrofit some of the drinking fountains to portable hand washing stations; expand food pantry hours and merchandise to include clothing and toiletries.		PAWG: "Funds to update an existing, underutilized space into a functional Basic Needs Center" - (how much?)		Food and basic needs being distributed,coordinator hired, facilities  needs work when return to campus; hired a new case manager to be shared with SHC to better match students in need with community resources; funded through mental health grant; grant currently ends 12/31/21; 51 week contract		GREEN		IProject is well underway. Carpet is ordered as well as FF&E. The funding sources that are currently being used to help move the Basic Needs Center, they are not on going. Need to identify stable ongoing funding.		Continue  the multi-dimensional support for basic needs.

						2		Fitness Center—conduct a feasibility study by 2020-2021 to explore the viability of offering open labs to students without registering for a class 
				Feasibility study		Dean of Kin		Dean of IE , Dean of Kin		This feasibility study will occur in 2020-2021.		0%		Conduct the feasibility study with the KIN faculty.		Dean of Kin, Department Chair of KIN				Expand the Free Personal Trainer Fitness Program to include currently enrolled students.  Explore embedding a stretching exercise into all CANVAS, ConferZoom.  It is suggested that students take a Fit Lab class to learn how to properly exercise in the fitness center (machinery, etc.)  Once this class is successfully taken, students may then use the fitness center during open fitness center hours.  Encourage all division and departments to input a blurb (similar to the blurbs mandatory regarding ACCESS and the No Smoking Policy) regarding mental, emotional and physical health of students and the resources available to them. Vetted through Wellness and Safety Committee. For faculty and staff to use the equipment, a one time meeting with a Student Personal Trainer would be encouraged.  This "training" could be used for flex hours for faculty and release hours for classified staff.		Kin/ICA full-time Women's Basketball Head Coach		Looking to making the FC available for open times.		RED		Funding of instructor of record? Will the FC get utilized enough?		Review Program Plan.

						3		Food outlets—provide access to hot and nutritious meals for students throughout the instructional day (8am to 9pm) by 2023-2024
				Evaluate food outlet options		VPBS				RFP prepared (but not yet flown) by T. Cobos for contracted food services		5%		Evaluate additional food trucks and/or food resources with variety/healthy options when it is safe to return to campus; Develop a food voucher system for students in need		VPBS				Develop a voucher system for food trucks/other food resources for students in need.  Bring more food trucks/other food resources to campus with a variety of hot and healthy options.				Due to COVID, nothing has been done. On vouchers, Raider Central is providing some service such a groceries.		RED

		C		Provide professional development for faculty and staff to be able to recognize and support students with mental and physical health challenges		1		Mental Health First Aid Training including suicide awareness—increase to 100% of full-time and 50% of part-time faculty trained by 2023-2024, and 100% of part-time faculty trained by 2028-2029		Y		Mental Health training, implement training, K-12.  Add classified staff.  		Lisa		Health Center		Did various workshops on suicide prevention, also social media posts outreach efforts, and recieved a grant		100		Provide culturally responsive mental health training to faculty and staff [THEME 4]		Dean for Health Center				Provide testing for Covid-19.  Provide additional support for students effected by the pandemic including mental and emotional assistance. Establish a formal protocol for suspected cases of infected individuals and disinfection.  Continue to offer faculty Mental Health First Aid Training.  $29 additional charge to have the training online now per individual.  Offer QPR Suicide Prevention Training online to faculty, staff and students.				Offered mental health workshops. Stopped due to COVID.		YELLOW		increase demand due to Covid, expansion needed		Increase support for Mental Health work using HEERF.

						2		CPR trainings—increase number of faculty and staff trained in CPR from 13 per year in 2018-2019 to 64 per year by 2023-2024 
				Increase training		Dean of Kin				CPR trainings were interupted by COVID-19		25%		CPR trainings will resume when it is safe to return to campus.		Dean of Kin				Four trainings were conducted successfully before the pandemic.  The initiative to get all building monitors trained and re-trained in CPR as needed will continue.  This will be open to all faculty and staff.  				CPR courses identified		YELLOW





		*Themes

		Theme 1: Diversifying the Curriculum to Include the History and Culture of Black, Indigenous, LatinX, Asian and other People of Color

		Theme 2: Hiring of Staff, Faculty, and Managers that Represent the Racial and Ethnic Diversity of our Student Population

		Theme 3: Leadership on Racial Issues and Civic Engagement

		Theme 4: Providing Culturally Responsive Student Services such as Counseling, Tutoring, Mental Health, etc



		STATUS INDICATOR KEY

		GREEN: On schedule to meet action

		YELLOW: Somewhat behind on meeting action

		RED: Significantly behind on meeting action





























































































































































































































































































































































































































































































































































SD5 ORGANIZATIONAL EFFECTIVENES

				STRATEGIC DIRECTION #5

				ORGANIZATIONAL EFFECTIVENESS

				Moorpark College will ensure it has the organizational framework to fulfill the strategic directions within its Educational Master Plan  

				GOAL		METRIC				PRIORITY FOR 2019-2020		ACTIONS 2019-2020		POINT PERSON		LEAD(S)		END OF YEAR STATUS		% COMPLETE		ACTIONS 
2020-2021		POINT PERSON		LEAD(S)		PLANNING RETREAT ACTIONS BRAINSTORM 2020-2021		PRIORITIZED RESOURCES ALLOCATED 2020-2021		ACTION STATUS UPDATE
FEB 2021		ACTION STATUS INDICATOR
FEB 2021		GAP		PRESIDENT RESPONSE TO GAP

		A		Improve campus physical infrastructure, with a focus on sustainability		1		Complete facilities projects that are fully funded and aligned with the Facilities Master Plan				Update Facilities Master Plan to reflect current Education Master Plan.  -Completed facilities and ground		Director of Facilities, Maintenance & Operations		Director of Facilities, Maintenance & Operations, VP Business Services		A matrix has been completed that that links the comments gathered at the 19-20 Planning Retreat to the Education Master Plan finalized the the same event.  This matrix was recently approved at the May 29, 2020 F/TCAP meeting.		50%		Append the approved matrix to the Facilities Master Plan.  Incorporate the the facilities improvements included on the matrix into the body of the Facilities Master Plan.                                                   		Director of Facilities, Maintenance & Operations				Completion of the facilities master plan will be presented to the FTCAP committee in late April. Looking at campus infrastructure to facilitate Social Distancing.  Zoom and inclass hybrids?		Facilities funded: 6 x High requests: Speakers in PAC; cinder-block dugouts; Main stage speaker cluster; ?rigging system in PAC; new speakers for Mainstage; replace exterior doors of Music Bldg.  14 x Medium requests: EATM passenger van; Wildlife Theater sound booth; boom lift for M&O; upgrades to EATM animal fences;Kin/ICI storage unit for track and field; pole vault pit cover; CDC climbing structures and cushioning; PAC CATS cables; new pianos; new Kin hammer/disc rings; kiln auto-controller; new EATM shade cloth; control consoles for FTVM to be ADA compliant; 4 studio lighting kits.  27 x Low requests . . ..  		Completed or on-going		GREEN		PAC Speakers - Working with ENgineer to provide plans & specifications. Baseball dugout design nearly complete.  New exterior doors for Music Building - not started; repairs made to existing doors.		Check on Music Building doors to ensure functionality.

						2		Complete technology projects that are fully funded and aligned with the Technology Master Plan				Producing new Tech Master Plan.  Light up Tech with WiFi.  FTVM decent classroom.  Break down priorites and funding.  New signage, Dan to add topline items.  Repairs and modifications		Dan				Added 33 wireless access points on campus. Created new computer lab for FTVM.  Added 2 additional laptop carts on campus.  Upgraded the software applications in all labs. Refreshed computers for faculty and staff. Complete grant funded audio visual upgrades in Tech building.		75%		Complete audio visual equipment installations in FH classrooms.  Complete refresh of computers in the photo lab. Complete ENS.  Add video into classroom to implement hyflex. 		Director of IT				This plan has been revised by Dan which was presented to the FTCAP committee in March 2020.		List some/all of TRAWG funded items here? Make PS-134 a smart classroom (Geology)130; Microsoft surface pro tablet for T-114 (Chem)		Chemistry doesn't know if surface pro for T-114 is ordered. Last update: Rick/Dan getting requisition together.		GREEN

						3		Develop a Sustainability Plan by 2019-2020				Complete the Campus Sustainability Plan		Director of Facilities, Maintenance & Operations		Director of Facilities, Maintenance & Operations, In conjunction with Associated Students and the Campus Environment Committee		Working with the Moorpark College Associated Students, a sustainability plan framework as seen from the student perspective was developed.		75%		Finalize sustainability plan		Director of Facilities, Maintenance & Operations				John will be presenting the Sustainability Plan on April 28th to the Fiscal Planning Committee.						YELLOW		COVID-19 was largest impact to completing, no additional resources needed per se		On-going.

		B		Improve campus organizational infrastructure with a focus on inclusive decision-making		1		Integrated planning—investigate creation of a centralized process for resource allocation, both categorical and general funds by 2021-2022				1. Re-examine 'Decision Making at MC'; study alternate models; map dovetailing  committees with overlapping charges (EdCAP/Fiscal; F/TCAP and CTE Workgroup, etc); consider how to build cooperation between these committees; update 'Decision Making at MC'. 		President		President, Academic Senate, Classified Senate, Associated Students		Revised 'MC Participatory Governance Handbook' approved by Associated Students, Classified and Academic Senates, and College President, May 2020. Process put in place for Fiscal and EdCAP to hold Joint Meeting in Spring semester to review results of all resource prioritization processes in alignment with Strategic Plan and make any recommendations.		100%		Implement and evaluate Fiscal and EdCAP Joint Meeting in Spring semester to review results of all resource prioritization processes in alignment with Strategic Plan and make any recommendations.		VPAA and Academic Senate President										GREEN

						2		Classified representation—increase number of classified co/tri-chairs on standing committees from 2 in 2018-2019 to 5 in 2023-2024 and increase the number of seats held by classified staff from 8.5% in 2018-2019 to 20% of committee members by 2023-2024 
				Look at Making Decision Handbook — classified		President				In updated 'MC Participatory Governance Handbook' number of tri-chairs remains at two; classified reps added to Standing Committees as follows: Fiscal 2 new reps for a total of 5, in EdCAP 2 new reps, in SLO 1 new rep, in SEA 2 new reps, and in Curriculum 1 new non-voting rep.		100%		Ensure classified co-chair positions and committee slots for classified staff are filled and those staff feel they are able to successfully engage in the committee work.		VPAA and Classified Senate President				Classified representatin is being increased.						GREEN

						3		Develop a project management structure that includes a total program cost and timetable for implementation: all new projects/initiatives will document the human, fiscal and physical resources as well as the outcome(s) required for the project over a set time period by 2023-2024
				Create a centralized grant application and process. Share with Admin Council and Senate.		VPBS				Identified possible process and staffing, but we still need to formalize the grant application process with Admin Council and Senate		60		Create multi year budget that includes TCO		VPBS										RED		Not enough time, an Assistant Director would have helped to make this happen		Evaluate  financial needs within  Business Service

		C		Increase revenue generation		1		Meet annual FTES targets				Develop a marketing campaign for Moorpark College and for specific populations like LatinX and adult learners
		Director of Marketing		Director of Outreach and International Relations, Director of Marketing, Deans and Chairs of respective areas		Hired a marketing specialist		10		Develop a marketing campaign for Moorpark College and for specific populations like LatinX and adult learners
		Director of Marketing				Continue search for marketing Director. DI groups to increase enrollment, comprehensive marketing plan to possible incude channels targeting certain populations such as radio ads, direct mail campaign, social media and youtube. 		Marketing Specialist		Several marketing campaign, additional planned		GREEN

												Develop and market ESL program		Dean of ESL		Dean of ESL		no progress		0		Develop and market ESL program		Dean of ESL				pre Pace to build skills capacity with underserved populations to matriculate into Pace program		Marketing Specialist				YELLOW		Even with new marketing specialist, she is already spread thin.  May need more marketing capacity, especially for website design.		Review and prioritize  Marketing Strategic Plan outcomes.

												-Optimize course scheduled timing around the needs of students to ensure students are able to complete their programs of study
-Optimize which courses are offered each semester to ensure students are able to complete their programs of study
-Optimize room utilization to ensure course offerings meet students needs
-Create new data reports to advise department chairs on past student enrollment patterns		VPAA		Deans and Chairs of respective areas		three term enrollment report created, schedule timing and courses were evaluated, room utilization discussions started, COVID disrupted enrollment management--dramatic increase in summer enrollment and a decline in fall enrollment.		90		update enrollment management plan in light of COVID		VPAA				Need an arf like assessment for students should scheduling be nights/weekends/asynchronous? Can application be included in admissions process unavailable/available/preferred – agregrated & broken down				Need to update		GREEN

												-Evaluate software programs that allow scheduling to meet student Ed Plan requirements		VPAA		Dean of Counseling		no progress		0		Utilizing guided pathways, encourage students to enroll in english and math in first year, and encourage students to enroll as full-time students		VPAA				strategic about 10/4/12 wk classes, ztc components get better at how we schedule online hard with 60/40 way to plan a really creative schedule to generate revenue all the proprietary do it- ways to differentiate to attract more students		Marketing Specialist		Outreach to high schools, use of maps		YELLOW		Even with new marketing specialist, she is already spread thin.  May need more marketing capacity, especially for website design. Furthermore, virtual outreach is more difficult.		Review and prioritize  Marketing Strategic Plan. Two provisionals have beem hired and  Communication Plan being completed to ensure effectiveness.

												-Explore expanding waitlist from 5 to 20 so that they can be used in decision making to offer new sections		VPAA		Deans and Chairs of respective areas		discussion was had, but no consensus on moving further		50		Explore feasibility of expanding hyflex courses		VPAA				expand waitlist from 20 to 50- dashboard for all to track				Limited usage, expand offerings, order equipment		YELLOW		Faculty still need requested equipment and a strategy for buying the right equipment. Needs a point person assigned to this, possibly lead needs to get paid for the work involved as prof expert, as well as one Dean in charge of it. We also need someone to look at accessibility component of hyflex.
Need clear definition of the term Hyflex (may need a user guide)		A faculty has been identified and is being financially supported. Equipment has been ordered.

												-Utilize classroom time to advise students on enrollment selection		VPAA		Deans and Chairs of respective areas		completed in certain divisions, in collaboration with student services		50		Explore ways to contact students who were dropped for non-payment to get them to re-enroll and measure the impact of that outreach in collaboration with IE. In addition to outreach, explore all other options to get students who dropped for non payment to re-enroll.		VPSS				get them to register before they leave announce reg is open now in all classes				Outreach to high schools, use of maps		GREEN

												Explore having spring start later in alignment with LACCD.		VPAA		VPAA		no progress, this is related to compressed calendar discussions 		0								continue work group hire consultant for feasability

												Explore the processes the college uses when a class is cancelled or delayed to encourage students to enroll in another class. Explore ideas such as  there should be a similar process used across all divisions, and that students should be automatically and immediately contacted with suggestions for similar classes in the same timeslot whether by email or preferably by phone. 
		VPAA		VPAA		had discussion several times to improve the process		80

												Explore modifying the drop policy for non-payment. Explore ideas such as extending the periods for payment; investigating the insurance policies for non-payment that other districts use; clarifying the information on non-payment sent to students; sending out warning notices to students before being dropped; utilizing the faculty to follow up with students before they are dropped		VPSS		Bursar		extensive meetings at DAC, MC, and BOT on this issue which are continuing into 2020-21		80								continue work group hire consultant for feasability

						2		Contract and community education—conduct a feasibility study by 2019-2020
				Conduct a feasibility study of contract and community education		VPAA		VPAA

		no progress		0		Conduct a feasibility study of contract and community education		VPAA				To increase revenue look at our CTE programs to increase short term training and certificates- leverage to attract new students to our CTE programs						RED		There needs to be a Dean assigned to this as a first step, may require other resources for a lead to run this		Feasibility studies needs to be completed.

						3		Noncredit FTES—Increase to 91 by fall 2023				Expand ESL offerings		Dean of ESL		Dean and Chair of ESL, Dean of CTE, Director of International Students and Outreach		completed approved for non-credit curriculum for ESL and BIW		50		Expand ESL and BIW offerings		Dean of ESL; Dean of Business				To increase revenue look at our CTE programs to increase short term training and certificates- leverage to attract new students to our CTE programs						YELLOW		More marketing capacity needed.
Need more instructors to teach these courses. 
Would need a social distanced computer lab.		Review and prioritize Non credit  Marketing goals and outcomes in  Strategic Plan.

						4		Grant application submissions—increase to 12 per year by 2023-2024
				Establish process for new grants.  Submit 3 grant applications, including DHSI. Establish metric vetting process for grants.   		Director of Institutional Advancement		Dean of IE, Director of Institutional Advancement		Submitted 6 grant applications including DHSI and counting 3 for Aspen		100		Submit 3 grant applications, though may be difficult to find grants as a result of COVID.		Director of Institutional Advancement								covid grants		GREEN

						5		Bond—encourage the district to place on ballot by 2023-24
						President				n/a		n/a		no action this year		President										GREEN

		D		Reinforce culture of continuous improvement through professional development		1		Faculty annually participating in professional development events—increase to 150 by 2023-2024
				Investigate software for PD - Professional Learning network integrated into Vision Resource Center. 		Dean of PD				Review college of canyons process		65%		Align PD events with social justice and online pedagogy . Collaborate with Shaun Harper's group on these events. Create student services toolkit including training on bias, have student services division read a book together like white fragility [Theme 1, Theme 2, Theme 3, Theme 4]		Dean of PD				Increase PD in the area of general areas, online instructional techniques and DI.         Surveying needs from faculty and staff. Strategically marketing new technology available and marketing to encourage attendance and participation.  PD website used to facilitate training opportunities.				workshops, econvene, multiple webinars		GREEN

						2		Classified staff professional development events—increase from 8 in 2017-2018 to 24 by 2023-2024
				Increase PD offereing 		Dean of PD		Classified Senate		Increased offerings for classified staff including canvas, zoom, and other tools for remote work. PD also offered on stress reduction.		100		Align PD events with social justice and online pedagogy [Theme 1, Theme 2, Theme 3, Theme 4]. Collaborate with Shaun Harper's group on these events.		Dean of PD				Canvas training offered to classified to ease use collecting data and specific to classified needs.  Additional Outlook and office training offered. Continue CPR training.  Training in response to COVID-19 , including communication with students, cleanliness, issues and safety information.  Building monitors training and emergency preparedness training.  Classsified and staff need training in Emergency Alert System.				many PD events,Black History Month, Women History Month		GREEN

						3		Faculty and staff knowledgeable of universal design—increase from 43 in 2017-2018 to 250 by 2023-2024
						Dean of ACCESS		faculty and staff		Sessions on closed captioning, and website Drupal accessibility training, and zoom accessibility training, and documents training PD for faculty and staff		100%		Integrate UDL PD sessions into FLEX and other trainings. Continue to expand training on accessibility.		Dean of ACCESS				PD on what Universal Design is, how to incorporate it to assist students, and Best Practices.		Instructional Technologist/Designer		workshops; interupted because of COVID		YELLOW		Need a professional expert to conduct this training.
Would help if people who participants recieve a stipend since it's an all day training (~$500)		Provide suggestion to Prof Develop Committee for future programing.

						4		Students participating in leadership development—increase from 29 in 2018-2019 to 70 by 2023-2024  
				Finalize structure of MC LEADS (Leadership Education and Development for Students; free workshops for students) by Fall 2019.		Dean of Student actvities		Student Activities Specialist		Finalized structure of MC LEADS version 1.0 in Fall 2019. Created website (moorparkcollege.edu/mcleads) and marketing materials and promoted program in January 2020, and implemented first workshops in Spring 2020. Planning for MC LEADS 2.0 for Fall 2020 is underway. Participants completed assessments after each workshop, which is taken into consideration for future workshops.		100%		(1) Work with campus marketing to enhance online marketing to reach students in online environment. Utilize club contacts and partnerships with student service units to expand participation. Continue to use spring 2020 data to inform fall 2020 and spring 2021 training topics.  (2) Support students involvment in social justice work groups [Theme 1, Theme 2, Theme 3, Theme 4)		Dean of Student Actvities and Student Activities Specialist				Continue and expand MC Leads to include Life Skills and Leadership events.  Workshops, trainings, etc. opportunities.  Student Leadership responsibilities in online environment.  Survey and feedback from students on interests, suggetions, improvements, etc.		Marketing Specialist		Teamed up with FYE/SYE, EOPS, and other student service units to advertise MC LEADS program widely. In fall 2020, 35 students completed the MC LEADS program (attended minimum 6 of 7 two-hour leadership training sessions). First session of the spring 2021 MC LEADS series took place on 2/5 and had over 70 attendees. On track to surpass numbers indicated in metric 4.  (2) Recruited student representatives for social justice workgroups in fall 2020, ensuring at least one student voice on each workgroup.		GREEN





		*Themes

		Theme 1: Diversifying the Curriculum to Include the History and Culture of Black, Indigenous, LatinX, Asian and other People of Color

		Theme 2: Hiring of Staff, Faculty, and Managers that Represent the Racial and Ethnic Diversity of our Student Population

		Theme 3: Leadership on Racial Issues and Civic Engagement

		Theme 4: Providing Culturally Responsive Student Services such as Counseling, Tutoring, Mental Health, etc



		STATUS INDICATOR KEY

		GREEN: On schedule to meet action

		YELLOW: Somewhat behind on meeting action

		RED: Significantly behind on meeting action



































































































































































































































































































































































































































































































































Other resources

		Other allocated resources		Notes														GREEN

		FT FACULTY:																YELLOW

		Biology																RED

		Mathematics

		Comm. Studies

		English

		CNSE

		Counselor

		Kin/ICA Women's Basketball Coach

		CLASSIFIED PROFESSIONALS

		Inst. Technologist/Designer

		Marketing Specialist

		PLANNING (PAWG)

		Basic Needs Center space

		FACILITIES (FRAWG)		Item number		Cost category

		Speakers in PAC		267		high; $100k+

		Baseball and softball cinder block dugouts		62		high; $100k+

		Need to replace main stage speaker cluster (PAC)		262		high; $100k+

		Rigging system in the PAC		266		high; $100k+

		Replace Exterior Doors		86		high; $100k+				high		5

		Zoo Van replacement (15 pasenger)		7		medium; $15k-$99k

		Replace Wildlife Theater sound booth		218		medium; $15k-$99k

		M&O Boom Lift - JLG 1200		232		medium; $15k-$99k

		Galapagos tortoise yard expansion and guard rail addition; alligator, tortoise and aviary patron fencing replacement		215		medium; $15k-$99k

		Storage unit for track and field equipment		230		medium; $15k-$99k

		Replace pole vault pit cover/garage		229		medium; $15k-$99k

		Replace climbing structures and rubber cushioning on CDC playgrouns		224		medium; $15k-$99k

		CATS cable run throughout the PAC		90		medium; $15k-$99k

		Replacement pianos in practice rooms, classrooms, and some offices; Music		238		medium; $15k-$99k

		New Hammer/Disc Rings for Kinesiology		64		medium; $15k-$99k

		Kiln auto controller replacement on older kiln		219		medium; $15k-$99k

		Replace shade cloth at Wildlife Theather		217		medium; $15k-$99k

		Control Consoles (6) for ADA compliance for entire FTMA Program		226		medium; $15k-$99k

		4 Profoto Studio lighting kits for photography		244		medium; $15k-$99k				medium		14

		Wherehouse dock leveler for M&O		184		low; <$15k

		New 35 mm analog film cameras (10); vivitar V3800N SLR kit with 28-70mm lens (Photography)		206		low; <$15k

		Classroom recalbing and network redesign for CNSE (LMC-139)		152		low; <$15k

		Seat training station (4) for gym (taping area)		176		low; <$15k

		Storage unit for track and field equipment		177		low; <$15k

		Clorox Total 360 System electrostatic sprayer disinfectans and sanitizers (Custodial)		155		low; <$15k

		Industrial rolling chairs (36) for make-up and costume labs (Theatre Arts)		212		low; <$15k

		New large format view cameras (10) for photography		207		low; <$15k

		Medium format film cameras (3) for photography		208		low; <$15k

		Lab refrigerator for Biology		142		low; <$15k

		Update Black Box lighting equipment (Dance)		157		low; <$15k

		Tiple beam balances for Biology labs		135		low; <$15k

		Privacy screening along CDC playground fence		148		low; <$15k

		Improved housing and pool for snapping turtle (Zoo)		115		low; <$15k

		Additional Music stands for students		194		low; <$15k

		Projectors for T-212 and LMC-139 (CNSE)		153		low; <$15k

		Three locking rolling cabinats to store game consoles and games (Game Design)		172		low; <$15k

		Hoofstock barn (1) for Zoo		114		low; <$15k

		FORUM lights repair/update (FTMA)		49		low; <$15k

		 -20 C freezer for Biology		134		low; <$15k

		Rolling adjustable height drafting chairs (25) for Art		129		low; <$15k

		Wookworking bench with vice for Art		128		low; <$15k

		Adjustable rolling stools with backs for Sculpture Studio (Art)		126		low; <$15k

		Sturdy wooden podiums (10) in all English classrooms		158		low; <$15k

		Book return at remove outdoor location (Library)		178		low; <$15k

		Install dimmed lighting in CDC-114 and CDC-132		27		low; <$15k

		Upgrade portable toilet near observatory for students during lab (Astro/Physics)		19		low; <$15k				low		27

										total		46

		TECHNOLOGY (TRAWG)		Item number

		Data collector for our Transit (Anthro)		17

		Capstone College/University License		28

		Access points and power over ethernet switches (IT)		142

		Apple device management (IT)		143

		Install Wi-Fi in Music Building (Music)		167

		Managed workgroup switches (14) (IT)		141

		Simple K Professional Edition Locksmith Software (M&O)		162

		Smart classroom updates for AA-136 for Art (large screen and move projector, etc.)		23

		ELMO Document Camera (2) for Astro/Physics		32

		Computers (7) for classrooms on 2nd floor of PS building (astro/physics)		36

		Laptop computer replacments (4) for CDC		54

		Smart classroom for PS-135 (Geography/GIS)		129

		Make PS-124 a smart classroom (Geology)		130

		Department computer workstation for Astro/Physics		30

		Replace old smart classroom equipment (IT)		146

		Refresh of computers (IT)		145

		Repair existing audio system in M-114 & M-109 (Music)		169

		Photocopier for VITA and other Accounting needs		4

		Large screen monitors (2) for Accounting		6

		New scantron machine (Accounting)		7

		Two large wall-mounted monitors (Accounting)		8

		Desktop computers (2) and phones (2) for Zoo		10

		Acid-free plastic bags (Anthro)		16

		Marshalltown trowels (5) for Anthro		18

		Eastwing Pick hammers (3) for Anthro		21

		Higher quality projector for T-108 (Art)		22

		Replace LCD projector and sound in AA-115 (Art)		24

		4k LED desktop monitor (Art)		26

		Desktop computer (astro/physics)		31

		Laptop for observatory (astro/physics)		33

		Pasco 550 Universal Interface (2) (astro/physics)		35

		Scantron scanning machine (Biology)		38

		Microsoft surface pro tablet for T-114 (Chem)		49

		Color printer (CDC)		51

		Computer classrom including Office 2016 and Visual Studio (CIS)		56

		300 GB Solid State drives (20) in T-212 (CNSE)		59

		Classroom recabling and network redesign (CNSE)		61

		Subscription to Safari O'Reilly Technical library (CNSE)		63

		Constanct Contact Texting Service (Counseling)		71

		Expanded Starfish capabilities (Counseling)		74

		Green Screen (Distance Ed & Instr Tech)		83

		Licenses (10) of Kahoot Pro 1 (DE/Instr Tech)		85

		Socrative licenses (10) (DE/Instr Tech)		86

		Webcams (100) (DE/Instr Tech)		87

		Headphones (100) (DE/Instr Tech)		88

		Camtasia+ Site License (DE/Instr Tech)		89

		Refine Self-placement instrument (English)		92

		Online database of film resources (Film Studies)		93

		Swipe ID device (Financial aid)		122

		Texting provider/contract (Financial Aid)		123

		Wacom (25) tablets (Graphics/Multimedia)		133

		Cimema 4D Prime R20 licenses (30) for Graphics/Multimedia		133

		Parallels Desktop 14 for Mac licenses (35) for Graphics/Multimedia		135

		3D Protyping lab (Graphics/Multimedia)		136

		Networked monochrome multiformat printers (3) for Graphics/Multimedia		139

		Network tester (IT)		144

		Uninterruptible power supplies (IT)		148

		Cabling, speakers, button panel, etc. to FH classrooms (IT)		149

		iPad (2) for International Students		151

		External music program website to complement MC Music Page (Music)		166

		Printer for Music Building		170

		Computers (3) (Operations)		176

		All in one color printer (Outreach)		177

		Epson Perfection V850 scanner (Photography)		188

		2 Braun FS120 Medium format film scanners (Photography)		189

		Refresh 3 flatbed scanners (Photography)		195

		Neurophysiology active learning demo (Psychology)		199

		Grades First (Scholarships)		201

		Software to streamline scholarship process (Scholarships)		202

		Student engagement platform (Student Activities)		203

		Temporary bleacher rental and set-up for 2 days, JumoTron rental (Student Activities)		204

		IT support from District and Starfish training and customoizaiton (TLC)		207

		CI Track (Veterans Center)		213

		Desktop computer, iPad, or Tablet (Veterans Center)		214						total		74
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From: Erik Reese <ereese@vcced.edu>

Sent: Monday, May 3, 2021 6:23 PM

To: Julius Sokenu <JSokenu@vcced.edu>

Cc: Nenagh Brown <NBrown@vcccd.edu>; Oleg Bespalov <obespalov@vcccd.edu>; Linda Resendiz
<LResendiz@vcced.edu>; Jennifer Clark <jclark@vcccd.edu>; Erik Reese <ereese@vccced.edu>; Mary
Rees <MRees@vcced.edu>; Amanuel Gebru <agebru@vcced.edu>

Subject: Joint EACAP/Fiscal Meeting Recommendation

Dear President Sokenu,

On February 23, the Education Committee for Accreditation and Planning (EACAP) and Fiscal
Planning Committee held a joint meeting for the purpose of “reviewing College resource
recommendations in relation to the Strategic Plan for gap analysis and recommendations”, as called
for in the recently updated Moorpark College Participatory Governance Handbook 2020-2025. The
pilot exercise was successfully executed and a document was produced that maps the 2020-21
Annual Work Plan with the resources allocated towards our college goals.

Three outcomes were achieved from this exercise. It closed the loop on resource requests so people
know if items prioritized through our standing committees were approved (and where to find this
information). Most importantly it identified gaps in the current Annual Work Plan that could benefit
from more resources. Finally, it therefore produced a document that can now be used to inform the
work of creating our new Annual Plan for 2021-22 at the Strategic Planning Retreat. The exercise
generated quite a bit of interest and excitement; we would especially like to thank Vice-President
Mary Rees for who led the considerable preparation work that made it so successful.

As the co-chairs of the two groups, we now present the document that was produced as a
recommendation from the two standing committees for your consideration as you continue to work
on completing the college’s goals for this fiscal year.

At a future date we would also like to present some possible next steps for the further interaction of
the two committees that we received at a debrief on the exercise held in a further joint meeting on
March 23.

Thank you.

Nenagh, Oleg, Linda, Jennifer, and Erik
--Co-chairs of EACAP and Fiscal

Attachments:

Membership of EACAP

Membership of Fiscal Planning Committee

2020-21 Annual Work Plan mapped to resources document






